AP CONFERENTCE 2004
— 30 April 20014
Unity * W ell-Being

ol D= rair

E R eport Out Session
Fort Detrick, M aryland

N O




/ Action Plan Conference

- Group 1
Y outh Group

Spokesperson:
Elijah Simmons

Tiesha Devore




) appropriate food guidelines for the Middle and Teen
Ild and Y outh Services (CYS) follows the USDA
or children 12 and under. Insufficient meals and portions

2. Use money from Middle and Teen Program to purchase and increase the
variety of food.

'Obtain and implement group input for quarterly meal menus.
Group 1 - Youth
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ay from Teen Center to Y S Main Building

way consists of broken concrete, making it hazardous to
gs. Teens are walking around dumpsters and through

d anc g cars at the gas station to avoid the broken concrete. This
causes a problem for the teens walking to the main building.

ENDATIONS:
1. Pavethe broken concrete.
2. Relocate the dumpsters out of the pathway.
2 reate and enforce a“No Parking” zone in front of the Teen Center.

oup 1- Youth



chased and donated software is Incompatible with the current
hese office-based computers are not designed for the
aski chnology of playing games, using the internet and music based
programs Y outh options are limited by the lack of upgraded computer system
technology while working in the labs.

OMMENDATIONS
1. Install new computers capable of running software for Windows XP.
2. Partner with “Dell” or another computer manufacturer to upgrade systems

’peri odically.
Group 1 - Youth



h Services utilizing the Local Area Network, accessto
ites such as “ Cartoon Network,” “Launch.com,” and

all ted. Youth are unable to access websites in atimely manner.
When using the internet, youth are constantly hitting firewalls and are frequently
kn

- OMMENDATIONS:

1. Replacethe current Local Area Network with aprivate Internet Service
Provider.
all cable modem or Direct Service Link.

roup 1 - Youth



es does not have enough bathroom space, stalls or urinals

2 only three stalls for girls and only two urinals and two

_ “boysin the Youth Center. It isuncomfortable for children waiting to use
the bathroom or change clothes.

ENDATIONS:
enovate current bathrooms increasing number of stalls and urinals,
2. Add an additional bathroom in the Teen Center.

' 1 - Youth
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Kiki Powell




enough childcare at Fort Detrick to accommodate the
ntly, individuals on waiting lists are forced to pay higher rates

MENDATIONS:

e statements of Non-Availability for Soldiers on the waiting list and

sidize the higher off-post childcare fees.

. Subsidize shift worker childcare fees to reflect on-post costs.

3. Vigilantly recruit FCC providers to accommodate the high demand of shift
care workers.

Group 2 — MWR, Consumer Services, AAFES and Commissary



Ited knowledge of “ Coach Cleaners’ patches and rank
on uniforms. Uniforms aren’t properly starched and

ENDATIONS:

t current contractors from renewing contract due to substandard
ice.

Mandate new contracts to provide services in accordance with Army
Regulation (AR) 670-1 and current command policy.

Recruit “secret shoppers’ to validate quality of service.

roup 2—- MWR, Consumer Services, AAFES and Commissary
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ost office on Fort Detrick. The post office on 7t Street is
ated to address the needs of Fort Detrick. Dueto high

and of the 7t Street post office, it is an inconvenience to
atimely manner.

NDATIONS:

e space in new PX to accommodate a full-service post office.
ert an unused building into a post office.

Reinstall U.S. Postal drop boxes throughout the installation.

'up 2— MWR, Consumer Services, AAFES and Commissary



RECOMMENDATIONS:

and focus MWR activities towards age groups and interest of

unity.

ect commanders to enforce attendance to MWR meetings so that

Information can be disseminated.

3. Ensurethat commanders, unit representatives and alternates are included on
the distribution list.

F

Group 2 — MWR, Consumer Services, AAFES and Commissary
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'ness Center Hours

5 Center closes too early on Saturdays and Sundays.

S Center 1s open from 0700 — 1500 hours on Saturdays and
mited hours of operation force patrons to seek and pay for off
post fltness centers.

ENDATIONS:
- tend weekend closing to 2200 hours.
2. Move Staff Duty NCO area of operation to the Fitness Center.
3. Recruit volunteersto staff Fitness Center during extended hours.

tup 2— MWR, Consumer Services, AAFES and Commissary



ough Friday. They are aso closed during the time Soldiers take
rvices provided and listed are not available due to lack of funding.

_ Nt services and hours of operation do not provide adequate time to
utilize the facility.

‘M MENDATIONS:
. Extend hours of operation to 1800 (including 0800 — 1200 on Saturdays) to
accommodate Soldiers availability.
2. Establish guidelines and personnel to provide these services.
3. Inspect equipment to ensure serviceability.
Fr 4. Provide lunch-time services.

Group 2 - MWR, Consumer Services, AAFES and Commissary
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NDATION:
e federal, state and local taxation on military retirement pay.

p 3 — Education, Medical, Dental, TRICARE, Military Personnel,
sing and Entitlements



ort Detrick is not comparable to the cost of living. Frederick
of the fastest growing counties in the country. In Frederick county,
: ) has increased 15% over the last year. Soldiers and families are
forced to pay out of pocket costs or live in sub-standard housing and areas, thus
reducing the quality of life.

OMMENDATIONS:
1. Increase BAH to be comparable with the National Capital Region.
2. Authorized COLA for Fort Detrick Servicemembers.

oup 3 — Education, Medical, Dental, TRICARE, Military Personnel,
ousing and Entitlements




ncourage copl etion of higher-level education and enhance the opportunity for
promotion, job skills and marketability.

‘AMENDATIONS:

1. Make the tuition cap based upon the geographical area.
2. Increase budget to offset educational participation by Reserve and National
Guard units when they are activated.

|’ Group 3 — Education, Medical, Dental, TRICARE, Military Personnel, Housing and
~ Entitlements



ENDATIONS;

lish more lines,

ablish a holding system to service customersin atimely manner.
Hire telephone operators to answer phones at the health clinic.

up 3 — Education, Medical, Dental, TRICARE, Military Personnel, Housing and
titlements



MENDATIONS:
form routine preventative maintenance to include replacing sub-standard

heating units.
2. Respond to emergency service calls within one hour.

roup 3 — Education, Medical, Dental, TRICARE, Military Personnel, Housing and
Entitlements



> uninhabitable due to infestation of bugs, rodents, molds and
ture. Living in these sub-standard conditions can cause health
3&5 d of disease. Unserviceable, out-dated furniture can cause

d promote negative health issues. Temporary lodging isan

MENDATIONS:

Ild new temporary lodging to replace existing structures.
Fumigate and renovate current lodging.

3. [Establish acontract with local hotel to provide lodging.

'C;roup 3 — Education, Medical, Dental, TRICARE, Military Personnel, Housing and
Entitlements
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ly Action Plan Conference

Group 4
Safety, Installation Services and
Civilian Personnel

Spokesperson:
Nancy Kepler




MMENDATIONS:
mend the policy to permit any Soldier requiring transportation to Site R be
allowed to ride the shuttle.
2. Require Soldiersto contact Charge of Quarters (CQ) daily by 0530 to reserve
a seat on the shuttle.
r_ 3. Require CQ to notify Transportation Motor pool daily for the appropriate
| vehicle.

Group 4 — Force Support, Safety, Installation Services and Civilian Personnel



. etrick is currently at Threat Condition Bravo, but the security
g;r ating at the appropriate Threat Condition levels. Inadequate
es threaten mission accomplishment and public safety.

MENDATION:

n expiration of current contract, request the following:

-85 series trained security guards

b. Quarterly training on security procedures

c. Hire sufficient personnel to ensure that guards are not standing gate guard
for over five hours

E:)up 4 — Force Support, Safety, Installation Services and Civilian Personnel



Jue to inclement weather are not being publicized in a
inclement weather line and Fort Detrick website do not

cation should begin with the weather line followed by the Fort Detrick

age.
Advertise post delays and closings on all mgjor television and radio
networks.

‘up 4 — Force Support, Safety, Installation Services and Civilian Personnel



2 Army. Employee and Supervisor relations suffer due to the
“Inadequac raning. Employee productivity, morale and attendance are
negatively impacted.
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ENDATION:
nforce mandated training from the Department of the Army for all
supervisors on Fort Detrick.

‘:p 4 — Force Support, Safety, Installation Services and Civilian Personnel



ural Engineering Instruction Design Criteriafor parking is
cal data, not current figures. Therefore, installation parking
only fu 0% to 80% of the building capacity. Asaresult, it leadsto
|Ilegal park| ng and environmental damage.

TENDATION:
mend the Architectural Engineering Instruction Design Criteriato fund
parking at 100%.

’Jp 4 — Force Support, Safety, Installation Services and Civilian Personnel



RECOMMENDATIONS

an Installation Policy Letter to ensure that Fort Detrick personnel
e proper respect to the American Fag.

ade the sound system so all areas of Fort Detrick can hear Revellle and
Retreat.

'ﬂ)up 4 — Force Support, Safety, Installation Services and Civilian Personnel






ary Retirement Taxation (13)
to the American Flag (12)

. Subsidized Childcare (11)

'comi ng Calls to the Health Clinic (10)
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