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Study Areas

Contract covers all
areas in Areas Aand B
with the exception of
sites to be closed out In
Area B (B-Skeet,
Ammo, Grid, and 20-
Nelgig)
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Contract Detalls

« Shaw E&I Won Fort Detrick PBC — GFPRI contract dated 16 August 2004
e Duration 114 Months (9.5 years)
PERFORMANCE BASED CONTRACT DEFINITIONS

“Performance-Based Contracting (formerly known as Guaranteed Fixed Price Remediation) is a contracting mechanism
that requires the contractor to achieve specific remediation objectives, for a fixed price, based on a detailed scope of work.
Additionally, the contractor may buy insurance to cover additional costs that may occur if the cleanup expenditures exceed
the contract award.”

.Contract is fixed price — Approx. $8M
» Contracting Officer’s Representative (COR) — Will be located at Fort Detrick
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Fort Detrick PBC
Project Goals and Objectives

Achieve Remedy in Place (RIP) at the following sites by September 30, 2008:

1
2
3
4.
5
6
7
8

FTD-49 (B-11 Landfill)

FTD-50 (B-2 Landfill)

FTD-51 (B-3 Inactive Landfill, including trenches currently included as part of B-20 North)
FTD-69 (B-6 Landfill)

FTD-70 (B-8 Landfill)

FTD-71 (B-10 and B-10 Grove Landfills)

B-18 Landfill

Area B Groundwater

In addition — Long Term Monitoring is included to end of contract (May 2014). Shaw is also responsible for
periodic monitoring in Area B, Long-Term Monitoring in Area A, and monitoring institutional controls
on the Water Tower Areas in Area A.
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Major Remediation Areas —
Area B

B-2
(FTD 50)
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Fort Detrick PBC

Project Goals and Objectives (Con’t)

Perform long-term monitoring (LTM) and long-term operations (LTO) at the following sites beginning in
January 2005, for the duration of the contract:

. FTD-66 (Bldg 568 TCE Spill Site)
«  FTD-68 (Water Towers — North, South, and West)

Perform long-term monitoring (LTM) and long-term operations (LTO) at all other sites identified in this
PWS, as required after achievement of RIP, for the duration of the contract.

Perform quarterly monitoring for Area B Groundwater including off- post residential wells until LTM
operations for Area B Groundwater are in place.

Develop and implement an exit or ramp-down strategy for LTM/LTO efforts at the sites identified in this
PWS.

Complete all CERCLA 121(c) five-year reviews required for the sites identified in this PWS throughout the
duration of the contract, correction of any deficiencies noted, and consolidation of reviews into a single
site-wide review conducted at the conclusion of the contract.
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Fort Detrick PBC Team

Exhibit 2-1 Remediation Team Organization Chart

Fort Detrick COR
|sk Management Project Manager Mana er haw Corporate Sponsor
Anne F. Sherwm ARM DaV|d A. Iseri, PG Mlchael Fltzgerald

Contract Administration

Cassie Volpe Charles Hunter

Project Controls Health & Safety Manager
Christian Tabano Joseph Hoyt

Environmental Regulatory Issues Public Involvement Environmental Science/ Groundwater Remediation
Sandra Pezzillo Karol Hazard Karst Geohydrology Services

i ineeri Jeff Parks, PG Dirk Pohlmann, PE*
Civil Engineering Environmental Engineering :
Cgiti"vi’f.i';" PE* Gretchen Miller, PE* John Choynowski Douglas Jerger, PhD
Robert Stolz, PE Timothy Longe, PhD Tim Leahy, PG
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Daniel Duh
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