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Purpose

* Inform the EQCC of impacts to the installation by

implementing an Environmental Management System
(EMS)

Requirements

o Executive Order 13148
* Department of Army Policy

Goals

* Support and sustain installation missions
* Improve environmental awareness
* Become more proactive vs. reactive
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“Our goal is to actively promote mission readiness by

1 May 03

continually upgrading environmental performance
across Army installations. We want to improve the
way environmental management supports the Army’s
mission. Therefore I am directing that Army
installations adopt the internationally recognized
management system standard, ISO 14001, as a goal.”

Deputy Assistant Secretary of the Army
ACTION MEMORANDUM
13 Jul 2001
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%« <5 Environmental Management System g
g ISO 14001 EMS - Major Components e

Continual
Improvement

: Environmental
Management Review

Policy (Start Here)

Checking/
Corrective Action

Planning

Implementation
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Vision of Fort Detrick Installation EMS

Fort Detrick EMS
Tenant EMS | Tenant EMS || Tenant EMS || Tenant EMS
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Requirements

» Executive Order 13148

* Department of Army Policy
— 31 Dec 05 — EMS 1n place

— 30 Sep 09 — Full ISO 14001 Conformance
DRAFT Army Guidance — Milestones

— 30 Sep 03 — Policy Statement
— 30 Sep 04 - EMS Implementation Plan
— 30 Mar 05 - EMS Awareness Training for Personnel
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Impacts

 EMS awareness-level training

— Individual’s time to train
— DCTEE’s time and effort

* Cross-functional implementation team
— Environmental Compliance Officers
— Time away from regular duties

 Internal process adjustments
« $750K programmed in Environmental Funds
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Next Steps

e Near Term

— Revise Environmental Policy
— Environmental Office is the EMS Action Office

* Within the year we will:

— Need personnel from installation organizations for the
cross-functional team

— Incorporate EMS into Installation Strategic Plan
— Perform Self-Assessment
— Develop Implementation Plan
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EMS Resources

* Fort Detrick EMS Program Manager
— x0023; douglas.mayles@det.amedd.army.mil

* Fort Detrick Network P: Drive
— P: allpublic/Fort Detrick Environmental Mgt. Documents/Ems
* Includes Draft DA EMS Guidance Mar ‘03

e DENIX
— https://www.denix.osd.mil/denix/DOD/Library/EMS/ems.html

» Joint Service EMS Library
— http://p2library.nfesc.navy.mil/ems/index.html
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